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City of Rockville 

Rockville, Maryland 

 
REQUEST FOR PROPOSAL 34-17 

COMPREHENSIVE ACTUARIAL AND CONSULTING SERVICES 
  

Proposals Due by 2:00 P.M., Monday, June 26, 2017 

 
ISSUED BY: 

Jessica J. Blow, CPPB, MBA 
Director of Procurement 

Procurement Division 
City of Rockville, City Hall 

111 Maryland Avenue 
Rockville, Maryland 20850 

Phone: (240) 314-8430 
Fax: (240) 314-8439 

 
Any individual with a disability who would like to receive the information in this 
publication in another form may contact the ADA Coordinator at 240-314-8100, 

TDD 240-314-8137 
 

MFD Outreach Program 
It is the intent of the City of Rockville to increase opportunities for minority, female and disabled (MFD) 
owned businesses to compete effectively at supplying goods, equipment, and services to the City, within 
the constraints of statutory purchasing requirements, departmental needs, availability, and sound 
economic considerations.  Suggested changes and MFD enhancements to this solicitation’s requirements 
for possible consideration and/or inclusion in future solicitations are encouraged. 
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CITY OF ROCKVILLE 
ROCKVILLE, MARYLAND 

REQUEST FOR PROPOSAL 34-17 
Comprehensive Actuarial and Consulting Services 

 
Sealed proposals addressed to the City of Rockville, Maryland to provide Comprehensive Actuarial 
and Consulting Services will be received at Rockville City Hall, Procurement Division, Attention: 
Jessica Blow, Director of Procurement, 111 Maryland Avenue, Rockville, Maryland 20850 until 2:00 
PM (Eastern), on Monday, June 26, 2017.  No proposals will be accepted after that time. 
 
The City will not accept fax proposals or proposals sent via e-mail.  All faxed or e-mailed proposals 
will be rejected and returned. 
 
RECEIPT AND HANDLING OF PROPOSALS 
The offeror assumes full responsibility for the timely delivery of the proposal to the designated 
location.  Proposals delivered to any other office or location will not be considered.   
 
In accordance with Chapter 17 of the City’s Purchasing Ordinance, competitive sealed proposals are 
not publicly opened or otherwise handled so as to permit disclosure of the identity of any offeror 
or the contents of any proposal to competing offerors during the evaluation process.  The proposals, 
except for information identified by the offeror as proprietary, shall be open for public inspection 
after the contract award. 
 
PROPOSAL DOCUMENTS 
The proposal documents are available several ways: 
 
Download the document from the City website at http://www.rockvillemd.gov.  
 
Visit the Procurement Division and pick up a proposal packet between the hours of 8:30 A.M. and 
5:00 P.M., Monday through Friday, excluding government holidays.  We are located at Rockville City 
Hall, 111 Maryland Avenue, Rockville, Maryland 20850. 
 
PRE-PROPOSAL MEETING 
No pre-proposal meeting is scheduled for this project. 
 
SUBMITTAL OF QUESTIONS 
Prospective offerors are requested to submit any questions no later than 5:00 PM (Eastern), on 
Friday, June 2, 2017, to Jessica Blow, Director of Procurement, via e-mail at jblow@rockvillemd.gov. 
Oral answers to questions relative to interpretation of requirements or the proposal process will not 
be binding on the City.  The City reserves the right to include questions and responses in the form 
of written Addendums, as it deems necessary. 
 
 

http://www.rockvillemd.gov/
mailto:jblow@rockvillemd.gov
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SITE LOCATION 
Primarily Rockville City Hall, 111 Maryland Avenue, Rockville, Maryland 20850. 
  
NOTICE TO OFFERORS 
“Pursuant to 7-201 et seq of the Corporations and Associations Article of the Annotated Code of 
Maryland, corporations not incorporated in the State shall be registered with the State Department 
of Assessments and Taxation, 301 West Preston Street, Baltimore, MD 21201 before doing any 
interstate of foreign business in this State. Before doing any intrastate business in this State, a 
foreign corporation shall qualify with the Department of Assessments and Taxation.”  Bidders must 
supply with their bids their US Treasury Department Employer’s Identification Number as such 
number is shown on their Employer’s Quarterly Federal Tax Return (US Treasury Department Form 
No. 941).  Companies located outside Maryland should call 1-410-767-1006, or e-mail: 
charterhelp@dat.state.md.us. 
 
QUALIFICATIONS TO CONTRACT WITH PUBLIC BODY 
Bidders must be qualified to bid in the State in accordance with Section 14-308 of the State Finance 
and Procurement Article of the Annotated Code of Maryland which ordains that any person 
convicted of bribery (upon acts committed after July 1, 1977) in furtherance of obtaining a contract 
from the State or any subdivision of the State of Maryland shall be disqualified from entering into a 
contract with the City.   
 
DISABILITY INFORMATION 
Any individuals with disabilities who would like to receive the information in this document in 
another form may contact the ADA Coordinator at (240) 314-8100; TDD (240) 314-8137. 
 
W-9 FORM REQUIRED 
Successful respondents are required to complete and submit a W-9 Form. The W-9 form can be 
accessed at: http://www.irs.gov/pub/irs-pdf/fw9.pdf?portlet=3. It is the successful respondent’s 
responsibility to act upon this instruction for submitting a W-9 form.  The City will not be able to 
process payments if this form is not completed and submitted to the Procurement Division. 

mailto:charterhelp@dat.state.md.us
http://www.irs.gov/pub/irs-pdf/fw9.pdf?portlet=3
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Introduction/Overview 

 
  



City of Rockville  RFP 34-17 
COMPREHENSIVE ACTUARIAL AND CONSULTING SERVICES 

NAME OF PROPOSER______________________________________  6 

A. Purpose/Objective 
The City of Rockville, Maryland (the "City"), was incorporated in 1860.  Its legal authority is derived 
from Article XI E of the State Constitution and Article 23A of the Annotated Code of Maryland.  
Rockville has an estimated FY 2017 population of 68,384 and a land area of 13.50 square miles.  
Rockville is one of the largest municipalities in Maryland.  The City has operated under the council-
manager form of government since 1948.  The City is a municipal corporation where the City Council is 
comprised of a mayor and four at-large members.  Services provided include water, sewer, refuse, 
streets and drainage, recreation and parks, police, planning and zoning, community development, and 
community services.  Schools, libraries, social services, and fire protection are provided by 
Montgomery County, Maryland. The City’s adopted budget for FY 2017 is $126 million for all funds 
including a $77 million General Fund. 
 
The City sponsors a separate ROCKville Employees Retirement System (ROCKERS) that incorporates a 
single-employer defined benefit pension plan, a hybrid Thrift (defined benefit and defined 
contribution) plan as well as a Retiree Benefit Trust (Trust) for post-employment retiree health 
benefits. ROCKERS is soliciting proposals for comprehensive actuarial and consulting services. A 
detailed description of the required services appears in Part B of this request for proposal. 
 

1. Background 
 

ROCKERS is governed by a seven-member Retirement Board (Board). City staff manages the daily 
operations of ROCKERS. All benefited regular city employees are members of ROCKERS by virtue of their 
employment. Currently the system has 507 active members, 257 retired members, and 50 terminated 
vested members for a total of 814 members as of 7/1/2016, which are described in the 7/1/2018 
actuarial valuation report.  The value of the retirement fund is approximately $93 million and the value 
of the Trust is approximately $7 million as of December 31, 2016. 

 
Though the Plan’s assets are pooled for investment purposes and only one valuation need be performed, 
the City’s benefits are different for three distinct employee groups namely, the Police, the Union, and 
Administrative employees. The total active, inactive, and retired employees in each group are 70 Police, 
152 Union, and 592 Administrative. 
 
Information about ROCKERS, the Plan document, including previous Plan actuarial valuation reports, 
previous Plan experience studies and Trust valuation reports, can be found at 
http://www.rockvillemd.gov/government/commissions/retirement/index.html. It should be noted that 
the Plan and Trust years run from July 1 through June 30. 

 
Benefit Index 
The Pension Plan has 73 retirees that are subject to a Proprietary Principal Financial Group (Principal) 
benefit index that if breached can lead to an automatic purchase of annuities for these retirees. The 
Benefit Index specifies the value of assets that must be held to satisfy the retirees’ actuarially determined 
benefits. The Board policy is to maintain a minimum of $25 Million of assets with Principal over and 
above the required amount (currently approximately $12Million) to satisfy the Benefit Index. The 
recordkeeping for these retirees is with the Principal Financial Group.  

 
Since January 1, 2011 the recordkeeping for all other beneficiaries is with Prudential Retirement. The 
City is currently in the process of looking for a different record keeper, which will be known at the time 
of this award. 
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B. Scope of Services 
 

The following is a statement of the major tasks to be performed by the proposer. The Proposer can 
supplement this listing with additional steps, sub-tasks, or elements deemed necessary to permit the 
development of alternative approaches, or the application of proprietary analytical techniques. 
 

1. Task A: Investigation of Experience – Pension Only 
 
Perform an experience study of actuarial assumptions to be used in the evaluation, during the 
contract. This study is to be performed periodically, currently every five (5) years, or when 
determined by the Board in consultation with the actuary. The actuary will present the results of 
each study to the Board verbally and in written form along with recommendations concerning 
actuarial assumptions to be used in the next actuarial valuation. The actuary will review all 
demographic and economic assumptions relevant to the Plan, and will provide a trend analysis for 
each of the actuarial assumptions to be used in the evaluation.  

 
The prior actuary performed the most recent experience study for the period of April 1, 2011-July 
1, 2015. The study was presented to the Board in December 2016. 

 
The first formal study is to be performed and presented to the Board at its November 2019 meeting. 
This should encompass plan years 7/1/2015-7/1/2017. 
 

2. Task B:  Actuarial Valuation Report for Pension and Trust 
 

Perform an annual actuarial valuation of the pension system including actuarial value of accrued 
liabilities and actuarial value of assets, and a bi-annual actuarial valuation of the Trust including 
actuarial value of accrued liabilities and actuarial valuation of assets, during the contract based on 
the results of in-depth experience studies. If the results of the experience studies differ from the 
current adopted actuarial assumptions, the valuations should be performed using the most current 
and actuary recommended assumptions.  

 
Recommend contribution rates necessary to meet whatever funding goals are established by the 
Board. 
 
Prepare an actuarial report to include actuarial valuation of accrued liabilities and value of assets. 
Separate reports will be required for the pension system and for the Trust, containing a glossary of 
terms and sufficient explanatory text to permit a reasonable understanding by the Board and 
participants of the actuarial assumptions, cost methods and conclusions. This shall include, but is 
not limited to, a summary of the plan, description of actuarial assumptions and cost methods, 
display of age groups and service demographics for active members and display of retired lives by 
employee groups, age groups and types of benefits. 

 
The reports will describe the reasons for recommending changes in the contribution rates from 
year to year, based on a comparison of actual changes in liabilities with expected changes per each 
of the various actuarial assumptions. 

 
The reports will contain an executive summary sufficient to stand alone summarizing the most 
important aspects of the report.  
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The reports will comply with all the latest GASB reporting standards with information being 
produced timely to include in the City’s financial statements, and City budget. 

 
The Pension report must contain a specific schedule calculating the Supplemental Employee 
Contributions for all groups of employees, including five (5) years of projections of the calculations. 

 
The Pension report must contain an analysis of the impact of the Benefit Index on the liabilities of 
the plan and the funding status of the plan, if the Benefit Index gets breached. 

 
The reports must contain a chart that reflects historical earnings by Plan year relative to the Plan 
earnings assumption. 

 
The reports must contain five (5) years’ projections of Actuarial Determined Contributions (ADCS) 
and funding status utilizing the assumptions within the reports. 

 
The reports must contain all schedules and information specific to Governmental Accounting 
Standards Board (GASB) reporting requirements so that this information can be utilized in the City’s 
Comprehensive Annual Financial Report (CAFR). 

 
The Pension report must contain the cost of various COLA options for retirees. 

 
The Pension report must contain the cost estimate for the City’s matching contribution for the 
Thrift plan. 

 
Written valuation reports shall be delivered by the contractor no later than eight (8) weeks after 
ROCKERS has delivered complete data for the analysis to the Contractor, but no later than 
November 1 based on a July 1 plan year. The Contractor will also present the results verbally to the 
Board. 

 
Both the Pension report and Trust report formats should be consistent. 
 

3. Task C:  Ongoing Services for Pension and Trust 
 
Provide additional day-to-day services relating to Tasks A through C. This includes consultation with 
the Board and ROCKERS staff, appearances before the Mayor and Council, and responding to 
questions from the staff, Board or Mayor and Council for the duration of the contract. 
 
Additional services, as needed: 

 
Provide actuarial consultation and advisory services on any technical, policy, legal or administrative 
problems arising during the course of operations – by occasional meeting and routine phone calls 
and written correspondence – Generally limited to valuation report questions or actuarial studies. 

 
Make recommendations from time to time relative to possible improvements in the financing and 
benefits structure of the Plans, and to new developments in the retirement industry and their 
implications for ROCKERS. Keep the Board and staff apprised of current trends and progress within 
the profession. 
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Give consultation on and perform certain work on the cost impact of proposed legislation and/or 
accounting standards.  

 
Develop and provide various tables and factors needed by the system. These include, but are not 
limited to, mortality tables, present value factors, survivor benefit factors, factors for calculation of 
transfer credit, and factors used to calculate annual cost of living adjustments for retirees. 

 
Appear at selected meetings, no more than 4 year, for discussion of actuarial standards and/or 
regulations regarding funding, benefits, vesting, fiduciary responsibility, disclosure, etc. 

 
Keep the Board and staff advised of developments in federal legislation and/or regulations 
regarding funding, benefits, vesting, fiduciary responsibility, disclosure, etc. 

 
Provide any information required to allow ROCKERS to fully comply with generally accepted 
accounting principles. 

 
Provide any training that’s needed to the Board in order to be able to read the valuation reports. 

 
Any cost analysis requested by the City due to a potential design change along with various options 
available in plan design. 
 
Provide the annual roll-forward update of selected schedules for the Pension and Trust in 
accordance with GASB requirements. 

 

C. Information Required from 
the Proposers  
 
The proposer firm should provide the following information in the proposal: 
1. The supervising actuary who will be assigned to the engagement should be identified and their 

contact information provided. At a minimum two actuaries of the firm should have the requisite 
experience to service the account as follows: 
 
a. Member of the American Academy of Actuaries and/or meet standards of an enrolled actuary 

under the provisions of the Employee’s Retirement Income Security Act of 1974. 
b. Fellow of the Society of Actuaries or Associate of the Society of Actuaries. 
c. Experience as a supervising actuary on consulting services, experience analysis and valuation 

assignments for medium sized retirement systems ($100 million in assets), including public 
retirement systems. 

d. The ability to discuss actuarial theory, basis for assumptions and other actuarial matters in 
layperson terms. 

 
2. Other actuaries and other personnel who will have key roles in the work should also be identified. 

 
3. The firm should provide a description of its experience in providing actuarial and consulting 

services for governmental entities/plans and a list of governmental entities/plans for which it has 
performed services similar to those identified under “Scope of Services.” Information to be 
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provided should include system name, number of participants, and number of years your firm has 
been retained. Describe the firm's experience with retiree healthcare plans for other public 
entities.  

 
4. The Proposer should state how they would go about completing the experience studies; actuarial 

valuations of the systems, and the ongoing services. Include a narrative description of your 
approach, identify the type of information ROCKERS would receive, and indicate what sort of 
letters, reports, or other computer printouts the Board could expect.  

 
5. For the engagements listed above, indicate the scope of the work, date, supervising actuaries, and 

the name, title, address and telephone number of the principal client contact who would serve as 
a public employee retirement system reference for the firm. 

 
6. The proposer should provide an affirmative statement that it is independent of the governmental 

entity/plan and that it is unaware of any potential conflicts of interest if it were selected to 
perform the requested work. 

 
7. The proposer should describe any limits on liability that the firm requests from its clients due to 

negligence of its firm.  
 

8. The proposer should indicate if there are any pending legal actions against it. 
 

9. The proposer should warrant that the firm maintains errors and omissions insurance that provides 
a prudent amount of coverage for negligent acts or omissions insurance that provides a prudent 
amount of coverage for negligent acts or omissions and that its coverage is applicable to the work 
requested in this proposal. 

 
10. Describe and list the information and materials that will be needed by the actuary from the City to 

complete the study. 
 

11. The response to the request for proposals should be signed by a representative of the firm with 
the acknowledgement that this individual is authorized to contractually bind the proposer. 

 
12. Provide a statement that the proposer, if awarded the contract, will execute City of Rockville 

Agreement – sample attached. 
 

13. Proposals may include any other information about your firm which you believe would be 
relevant to the City’s selection of its actuarial consultant. 

 
14. Provide an example pension actuarial report as well as an example of another Post-employment 

Benefits (OPEB) Trust actuarial valuation report that you have recently presented to a public 
employees’ retirement system. 

 
15. Please provide an example experience study that you have produced recently for a public 

employees’ retirement system. 
 

16. Please provide a written statement that your firm and assigned actuary are familiar with and 
understand the new GASB reporting standards for both pension and OPEB. 



City of Rockville  RFP 34-17 
COMPREHENSIVE ACTUARIAL AND CONSULTING SERVICES 

NAME OF PROPOSER______________________________________  11 

 
17. Please include a sample of the letters that would be used by the firm to request data from 

ROCKERS for the experience studies, both active and retired, as well as for the valuation reports 
from the Plan’s record-keepers. These examples should show the data elements required and the 
required format for each element. 

D. Projected Project Schedule 
 

TASK TARGET DATE 

RFP Issued May 23, 2017 

Offeror’s technical questions accepted via email Friday, June 2, 2017 

Addendum to RFP issued, if any Monday, June 12, 2017 

Proposals due to the City  Monday, June 26, 2017 

Contractor interviews, if required Week of July 10, 2017 

Contract Award August 2017 

 
Please note the finalist presentations may be held in July, 2017. Successful proposers will be notified as 
to the actual date and time of their presentation before the City, and will be provided with instructions 
regarding the presentation agenda and location. 

 

E. Procurement Contact 
 
The sole point of contact at the City for purposes of this RFP, prior to the award of any contract is, 
Jessica Blow, Director of Procurement: 
 
Jessica Blow, Director of Procurement 
City Hall - Procurement Division 
111 Maryland Avenue 
Rockville, MD 20850 
Telephone: (240) 314-8432 
Email: jblow@rockvillemd.gov 
 

 

F. Contract Administrator 
 
The designated contract administrator following contract award will be: 
 
Gavin Cohen 
Chief Financial Officer 
111 Maryland Avenue 
Rockville, MD 20850 
Telephone: (240) 314-8413 
Email: gcohen@rockvillemd.gov 

  

mailto:jblow@rockvillemd.gov
mailto:gcohen@rockvillemd.gov
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SECTION II 
 

Request for Proposal 
 

 
Proposal Submission 

 
 
 
 
 



City of Rockville  RFP 34-17 
COMPREHENSIVE ACTUARIAL AND CONSULTING SERVICES 

NAME OF PROPOSER______________________________________  13 

 
A. Procedures 

 
One (1) electronic and six (6) printed copies of the sealed proposal marked “RFP #34-17, 
Comprehensive Actuarial and Consulting Services” must be submitted to: 
  
Jessica Blow, Director of Procurement 
Procurement Office  
Rockville City Hall 
111 Maryland Avenue 
Rockville, Maryland 20850 
 
To provide each Offeror an equal opportunity for consideration, adherence to a standardized 
proposal format is required.  Individual, separate and complete proposals must be submitted 
and must contain the following elements organized into separate chapters and/or sections, as 
deemed appropriate.  Failure to adhere to this format may result in the disqualification of your 
proposal(s).   
 
Each proposal shall adhere to the order presented below and include, at a minimum: 
 
1. Title Page - The Proposal should begin with a title page bearing the name and address of the 

Offeror and the name and number of this RFP.  
 

2. Identifications of Confidential, Proprietary Commercial Information or Trade Secrets-  If 
applicable, information the Offeror claims to be confidential, proprietary commercial 
information or trade secrets shall be identified after the Title Page and before the Table of 
Contents in the Offeror‘s Proposal. This information, along with any claim of confidential 
financial information, should also be disclosed. The Offeror must include an explanation for 
each individual claim of confidentiality. 

 
3. Table of Contents - A table of contents for the Proposal should follow the title page or the 

Offeror‘s confidential, proprietary information or trade secrets claims. 
 

4. Cover Letter - A transmittal letter. The letter should include the address of the office which 
would provide the services requested, telephone number, fax, e-mail address and website, 
if applicable. The letter should be signed by an individual who is authorized to commit the 
Offeror to the services, pricing and requirements as stated in this RFP. 

 
5. Work Plan - Submit a well-defined work plan consistent with the project objectives and 

scope of work, demonstrating the ability to complete the deliverables within the scheduled 
deadlines as outlined in Section IV of this RFP.  

 
6. Technical Qualifications - Submit technical qualifications of the firm and staff involved in this 

project. 
 
a. Provide a brief company background, company name and title of owners/partners.  

Including size, number of employees, number of credentialed actuaries, primary 
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business, other business or services offered and review any past or contemplated 
changes in the ownership structure of the firm. Specify whether incorporated, 
partnership, sole proprietor.  Provide the names, titles, addresses and telephone 
numbers of the individuals who will manage this project.  
 

b. Brief resumes should be furnished for the key professional staff who will be assigned 
to this engagement.  Summary information should be provided covering the 
professional qualifications and experience of the supervising and support actuaries and 
other personnel who would perform the requested work. 

 
c. Provide a statement acknowledging that the consultant shall use the staff identified in 

this proposal for the work as described in the proposal, and that the City shall approve 
staff substitutions prior to any changes. 

 
d. Describe the firm’s policy on other charges including special requests and special 

reports.  
 

e. Include all information as outlined in section I, item C of this RFP. 
 

7. References - For the firm’s office that will be responsible for the work, the firm should 
provide a list of the most significant engagements performed in the last five years that are 
similar to the engagement described in this request for proposal.  The list of engagements 
can be both in the private or public sector but must be clearly labeled as such. A minimum 
of 5 current references with addresses and phone numbers should be provided. 

 
8. Fee Proposal - Submit a fee proposal which details hourly rates, an estimate of the number 

of hours needed to complete the project, an estimate of non-personnel costs, and an 
estimate of the total project cost.  No additional payment will be made for travel expenses.   
(ATTACHMENT A). 
 

9. Submit a completed Affidavit form (ATTACHMENT B). 
 

10. Provide a statement that Offeror, if awarded the contract, will provide a certificate of 
insurance in accordance the City of Rockville Insurance requirements (ATTACHMENT C).  

 
11. The Offeror should provide an affirmative statement that it is independent of the 

governmental entity/plan and that it is unaware of any potential conflicts of interest if it 
were selected to perform the requested work. 

 
12. Each Offeror shall submit a completed W-9 form with their proposal.  In the event of contract 

award, this information is required to issue purchase orders and payments to your firm.  A 
copy of this form can be downloaded from http://www.irs.gov/pub/irs-pdf/fw9.pdf. 
 

13. Additional Information - Provide any additional information you wish to call to the City’s 
attention with respect to the proposer’s qualifications. 
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A. Evaluation Process 
 
The contract will be awarded in accordance with the competitive sealed proposals 

process under Rockville City Code 17.62. The competitive sealed proposals method is 

based on discussions and revision of proposals during these discussions. Award will be 

made to the qualified Offeror obtaining the highest weighed score combining price 

and technical qualifications. 

 

Accordingly, the City may hold discussions with all Offerors judged reasonably 

susceptible of being selected for award, or potentially so. However, the City also 

reserves the right to make an award without holding discussions. In either case of 

holding discussions or not doing so, the City may determine an Offeror to be not 

responsible and/or an Offeror’s proposal to be not reasonably susceptible of being 

selected for award, at any time after the initial closing date for receipt of proposals 

and the review of those proposals. 

 

Respondents must be significantly engaged in pension consulting and actuarial 

services and must have been actively involved in this field for a period of no less 

than five years, with extensive experience providing these services to public 

retirement systems.   

 

 

B. Evaluation Criteria 
 

1. Written Proposal Evaluation 
The Evaluation Committee will evaluate the written proposal based on the 
following criteria. 

  POINTS 

a. Cost of Services (fee schedule) 
 
20 

b. Capability and Qualifications of Firm:  
This criterion includes the ability of the proposer to meet the terms and 
services of this RFP, including time constraints, and the quality of 
relevance, and recent similar engagements and references. 20 

c. Professional and Key Personnel: 
This refers to the competence of the professional key personnel who 
would be assigned by the proposer.  Qualifications of the key personnel 
will be measured on projects like those described in this RFP.  Emphasis 
will be placed on qualifications for the supervisory actuary assigned to 
perform the detailed work. 20 

d. Workplan 
This refers to Section 5 of the format prescribed for the proposal in 
SECTION II, PROPOSAL SUBMISSION. 15 

e. Analysis and Reports 
This refers to examples of completed contractor work for public 
employee pension plans. 25 

 100 
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2. Interview Evaluation Criteria  

The Evaluation Committee will evaluate the interviews based on the following 
criteria. 

 
a. Ability to communicate technical concepts to groups without backgrounds.  

50 

b. Experience of staff in providing actuarial services to similar sized entities. 50 
 100 

 
 Clarification of Offers 

An evaluation committee will evaluate the proposals from information on hand and will 

also ask questions to clarify information from Offerors as required.  A composite rating 

will be developed which indicates the Offeror’s collective ranking of the highest rated 

proposals in a descending order.  

 

In order to determine if a proposal is reasonably susceptible for award, communications 

by the Procurement contact or the proposal evaluation committee are permitted with an 

Offeror to clarify uncertainties or eliminate confusion concerning the contents of a 

proposal. Clarifications may not result in a material or substantive change to the proposal. 

The evaluation by the Procurement contact or the proposal evaluation committee may be 

adjusted as a result of a clarification under this section. 

 

Oral Presentations 

The Evaluation Committee may afford one (1) or more of the top three (3) ranked 

Offerors an opportunity to make oral presentations to clarify their proposals.  If 

requested, oral presentations shall be made at no cost to the City.  Key personnel listed in 

the proposal are required to attend the interview. 

 

 Best and Final Offer 

When deemed in the best interest of the City, and upon conclusion of any oral 

presentations and/or negotiations, the Offeror(s) may be asked to submit in writing, a 

Best and Final Offer (BAFO).  After the BAFO is submitted, no further negotiations shall be 

conducted with the Offeror(s).   

 

Note: Offerors are discouraged from submitting inflated pricing in their original response 

in anticipation of price negotiation and the use of a BAFO process.  The BAFO process may 

or may not be used, or may be used on a case-by-case basis to negotiate services, 

deliverables, pricing terms conditions, etc. with individual respondents.  Placing inflated 

pricing in your original response may produce a low scoring result, which prevents your 

proposal from reaching the negotiation stage of the evaluation process. 

 

The City of Rockville reserves the right to reject any and all proposals and to accept the 

proposal the City considers most advantageous.  All proposals will become the property of 

the City. 
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SECTION IV 

 
Request for Proposal 

 
Performance Period 
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A. Term of Agreement and Project Deadlines 
 
The initial term of the Agreement is for five years.  The City, may, at its option, extend the Agreement with 
the same or more limited scope of required services for up to one (1) additional five-year term.  Please 
note that the extension of the Agreement beyond the initial five -year contract will also be contingent 
upon funding approval by the Mayor and Council. The valuation and other reports are due in accordance 
with the schedule below. 
 
 

Deliverables and due dates for 1st five-year contract term 

Task Due Date 

FY 2019 pension valuation report November 1, 2017 

FY 2018 and 2019 OPEB valuation report November 1, 2017 

FY 2020 pension valuation report November 1, 2018 

FY 2021 pension valuation report November 1, 2019 

FY 2020 and 2021 OPEB report November 1, 2019 

FY 2015-FY 2017 Experience Study November 1, 2019 

FY 2022 pension valuation report November 1, 2020 

FY 2023 pension valuation report November 1, 2021 

FY 2022 and 2023 OPEB report November 1, 2021 

 
The City may, at any time during the contract period, make changes within the general scope of the 
contract and its technical provisions.  If such change causes any increase or decrease in the firm's cost of 
performance, an adjustment will be made in contract price, or in time allowed for performance, or both, 
and a written memorandum of such adjustment shall be made.  Any claims by the firm for such an 
adjustment must be made in writing prior to proceeding with the service for which an adjustment is 
requested.  Nothing in this clause shall excuse the firm from proceeding with performance of this contract 
in accordance with its original terms and conditions and any approved changes. 
 

B. Project Staff and Administrative Controls 
 
The Contractor will carry out this assignment under the direction of the Executive Secretary of ROCKERS. 
Although there will be continuous liaison with the Contractor, the Executive Secretary will meet at least 
annually with the Contractor for the purpose of reviewing progress and providing necessary guidance to 
the Contractor in solving problems which arise, at the Contractors cost. 

 

ROCKERS will, throughout the Contract Term, and any renewal term, have the right to reasonable rejection 
and approval of staff or subcontractors assigned to the project by the Contractor.  If ROCKERS reasonably 
rejects staff or subcontractors, the Contractor must provide replacement staff or subcontractors 
satisfactory to the City in a timely manner and at no additional cost to the City.  The day-to-day supervision 
and control of the Contractor’s employees shall be solely the responsibility of the Contractor.  
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SECTION V 

 
Request for Proposal 

 
Attachments 
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Attachment A: 

Fee Proposal 
 

THIS FORM MUST BE COMPLETED, SIGNED AND RETURNED WITH YOUR FIRM’S 
PROPOSAL SUBMITTAL 

 
Insert your firm’s proposed hourly rates for services beginning summer of 2017, 1st report due by 
November 1, 2017 through November 1, of 2021.  The rates should be inclusive of all cost incurred 
by the Contractor such as travel and other miscellaneous expenses.  The hourly rates must be fully 
burdened to include all cost for all overhead, benefits, profit etc.   

 

FY 2019 Pension Valuation Report 
 

CONTRACT YEAR 1 – FY 2019 Pension Valuation 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 
 

CONTRACT YEAR 2 – FY 2020 Pension Valuation 
 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  
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CONTRACT YEAR 3 – FY 2021 Pension Valuation 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 
CONTRACT YEAR 4 – FY 2022 Pension Valuation 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 
CONTRACT YEAR 5 – FY 2023 Pension Valuation 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff  

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 
Pension Valuation Reports 

 
FIRM FIXED PRICE TOTAL - YEARS 1 THROUGH 5   $    
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OPEB Valuation Reports 
 

Insert your firm’s proposed hourly rates for OPEB valuation Reports beginning 2017 through 2021.  
The rates should be inclusive of all cost incurred by the Contractor such as travel and other 
miscellaneous expenses.  The hourly rates must be fully burdened to include all cost for all overhead, 
benefits, profit etc.   

 
CONTRACT YEAR 1 – FY 2018 and FY 2019 OPEB Valuation 
 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 

CONTRACT YEAR 3 – FY 2020 and FY 2021 OPEB Valuation 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 
 

   

TOTAL FIRM FIXED PRICE  
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CONTRACT YEAR 5 – FY 2022 and FY 2023 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior 

   

 
Staff 

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 
 
OPEB Valuation Reports 
FIRM FIXED PRICE TOTAL -  YEARS 1 THROUGH 5   $    

 
 
 
EXPERIENCE STUDY 

 
Insert your firm’s proposed hourly rates to conduct a Pension Experience Study for years FY 2015-
FY 2017.  The rates should be inclusive of all cost incurred by the Contractor such as travel and 
other miscellaneous expenses.  The hourly rates must be fully burdened to include all cost for all 
overhead, benefits, profit etc.   

 
CONTRACT YEAR – 3 Pension Experience Study 

 
LABOR CLASSIFICATION 

 
HOURS 

 
HOURLY RATE 

EXTENDED 
TOTAL  

 
Partner 

   

 
Manager 

   

 
Senior  

   

 
Staff  

   

 
Other (specify) 
 

   

TOTAL FIRM FIXED PRICE  

 
The RFP contemplates one Experience study within the 5-year contract term, if an additional 
Experience study is requested by the Board, please provide a fixed price to do an additional study. 
 
 
Fixed Price fee for an additional Experience Study: ________________________ 
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RATES FOR ADDITIONAL PROFESSIONAL SERVICES 
 
Indicate the all-inclusive fully burdened hourly rate for the various levels of professional staff (i.e., 
Partners, Senior Managers, Managers, Staff and Others as specified). 
  

Labor Classification  Hourly Rate  

 
Partner 

  

 
Manager   

  

 
Senior  

  

 
Staff  

  

 
Other (specify) 
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The undersigned agrees that all the terms and conditions of this solicitation and offer may, at the 
City’s option, be made applicable in any contract issued as a result of this solicitation. 
 
Business Firm's Typed Name:          
 
Name and Title of Person 
Authorized to Sign Proposal:           
 
Signature:        Date:      
 
Corporate Attestation or SEAL here 
 
Signature:        Date:       

(Corporate officer other than above) 
 
Name and Title of Person 
Attesting to Authorized Signature:           
 
 
NAME AND SIGNATURE REQUIREMENTS FOR PROPOSALS AND CONTRACTS 
 
The correct legal business name of the Offeror must be used in all contracts. A trade name (i.e., a 
shortened or different name under which the firm does business) should not be used when the legal 
name is different. 
 
Corporations must have names that comply with State Law. The Offerors signature must conform 
to the following: 
 
Where the Offeror is a corporation, a corporate seal is required. 
Where the Offeror is a partnership, at least one general partner must sign. 
Where the Offeror is a sole proprietor, the owner of the company must sign. 
ACKNOWLEDGMENT OF SOLICITATION AMENDMENTS 
 
Please note, that it is the respondent’s responsibility to check the City’ website frequently for Addendums, 
which may impact pricing, this documents requirements, terms and/or conditions.  Failure to sign and 
return an Addendum with your response may result in disqualification of proposal.   
 
 
The Offeror acknowledges receipt of the following amendment(s) to the solicitation: 
 
Amendment Number/Date:      
Amendment Number/Date:      

Amendment Number/Date:      
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(ATTACHMENT B) 
A F F I D A V I T  

I hereby affirm that: 

  I am the _____________________________ and the duly authorized representative of the firm of  

___________________________________________ whose address is ___________________________  

and that I possess the legal authority to make this affidavit on behalf of myself and the firm for which I am 

acting. 
I further affirm: 

 
AFFIDAVIT OF QUALIFICATION TO 

CONTRACT WITH A PUBLIC BODY 

1. Except as described in Paragraph 2 below, neither I nor 
the above firm nor, to the best of my knowledge, any of its 
controlling stockholders, officers, directors, or partners, 
performing contracts with any public body (the State or any unit 
thereof, or any local governmental entity in the state, including 
any bi-county or multi-county entity), has: 

A. been convicted under the laws of the State of Maryland, 
any other state, or the United States of any of the following: 

(1) bribery, attempted bribery, or conspiracy to bribe. 
(2) a criminal offense incident to obtaining, attempting to 

obtain, or performing a public or private contract. 
(3) fraud, embezzlement, theft, forgery, falsification or 

destruction of records, or receiving stolen property. 
(4) a criminal violation of an anti-trust statute. 
(5) a violation of the Racketeer Influenced and Corrupt 

Organization act, or the Mail Fraud Act, for acts in 
connection with the submission of bids or proposals 
for a public or private contract. 

(6) a violation of Section 14-308 of the State Finance 
and Procurement Article of the Annotated Code of 
Maryland. 

(7) conspiracy to commit any of the foregoing. 

B. pled nolo contendere to, or received probation before 
verdict for, a charge of any offense set forth in subsection A of 
this paragraph. 

C. been found civilly liable under an anti-trust statute of the 
State of Maryland, another state, or the United States for acts 
or omissions in connection with the submission of bids or 
proposals for a public or private contract. 

D. during the course of an official investigation or other 
proceeding, admitted, in writing or under oath, an act or 
omission that would constitute grounds for conviction or liability 
under any law or statute described in subsection A or C of this 
paragraph. 

2. [State “none,” or as appropriate, list any conviction, 
plea or admission as described in Paragraph 1 above, with the 
date, court, official or administrative body, the individuals 
involved and their position with the firm, and the sentence or 
disposition, if any].________________________ 

3. I further affirm that neither I nor the above firm shall knowingly 
enter into a contract with the Mayor and Council of Rockville 
under which a person or business debarred or suspended from 

contracting with a public body under Title 16 of the State 
Finance and Procurement Article of the Annotated Code of 
Maryland, will provide, directly or indirectly, supplies, services, 
architectural services, construction related services, leases of 
real property, or construction. 

 
I acknowledge that this Affidavit is to be furnished to the 

Mayor and Council of Rockville and, where appropriate, to the 
State Board of Public Works and to the Attorney General. I 
acknowledge that I am executing this Affidavit in compliance 
with the provisions of Title 16 of the State Finance and 
Procurement Article of the Annotated Code of Maryland which 
provides that persons who have engaged in certain prohibited 
activity may be disqualified, either by operation in law or after a 
hearing, from entering into contracts with the Mayor and 
Council of Rockville. I further acknowledge that if the 
representations set forth in this Affidavit are not true and 
correct, the Mayor and Council of Rockville may terminate any 
contract awarded, and take any other appropriate action. 

NON—COLLUSION AFFIDAVIT 

1. Am fully informed respecting the preparation and 
contents of the attached bid and of all pertinent circumstances 
respecting such bid;  

2. Such bid is genuine and is not a collusive or sham bid 

3. Neither the said bidder nor any of its officers, partners, 
owners, agents, representatives, employees or parties in 
interest, including this affiant, has in any way colluded, 
conspired, connived or agreed, directly or indirectly with any 
other bidder, firm or person to submit a collusive or sham bid in 
connection with the Contract for which the attached bid has 
been submitted or to refrain from bidding in connection with 
Contract, or has in any manner, directly or indirectly, sought by 
agreement or collusion or communication or conference with 
any other bidder, firm or person to fix the price or prices in the 
attached bid or of any other bidder, or to fix any overhead, profit 
or cost element of the bid price or the bid price of any other 
bidder, or to secure through any collusion, conspiracy, 
connivance or unlawful agreement any advantage against the 
Mayor and Council of Rockville, Maryland (Local Public 
Agency) or any person interested in the proposed Contract; and 
4. The price or prices quoted in the attached bid are fair and 
proper and are not tainted by any collusion, conspiracy, 
connivance or unlawful agreement on the part of the bidder or 
any of its agents, representatives, owners, employees, or 
parties in interest, including this affiant.

 
I do solemnly declare and affirm under the penalties of perjury that the contents of these affidavits are true and 
correct. 
Signature and Title_________________________________________Date______________________________ 
 
RETURN THIS FORM WITH PROPOSAL 
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(ATTACHMENT C) 

INSURANCE REQUIREMENTS 
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(ATTACHMENT D) 
SAMPLE FORM – DO NOT RETURN 
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(ATTACHMENT D) 
SAMPLE FORM – DO NOT RETURN 
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(ATTACHMENT D) 
SAMPLE FORM – DO NOT RETURN 
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(ATTACHMENT D) 
SAMPLE FORM – DO NOT RETURN 
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(ATTACHMENT E) 
GENERAL TERMS, CONDITIONS AND INSTRUCTIONS – DO NOT RETURN 
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(ATTACHMENT E) 
GENERAL TERMS, CONDITIONS AND INSTRUCTIONS – DO NOT RETURN 
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(ATTACHMENT E) 
GENERAL TERMS, CONDITIONS AND INSTRUCTIONS – DO NOT RETURN 
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(ATTACHMENT E) 
GENERAL TERMS, CONDITIONS AND INSTRUCTIONS – DO NOT RETURN 
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(ATTACHMENT E) 
GENERAL TERMS, CONDITIONS AND INSTRUCTIONS – DO NOT RETURN 
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(ATTACHMENT E) 
GENERAL TERMS, CONDITIONS AND INSTRUCTIONS – DO NOT RETURN 

 


